Staithes Urgent Harbour Wall Improvements
Project Appraisal Report
Appendix H: Programme

ID Task | Task Name Duration Start Finish ‘June ‘July ‘August ‘September October ‘ November ‘ December ‘January ‘ February ‘ March
8 Mode )7/044/021/098/094/04.1/04.8/025/062/019/016/023/030/06/083/020/087/093/040/047/024/091/108/145/102/109/105/112/119/126/13/110/117/124/131/127/014/021/028/014/011/028/025/024/011/0
1 =, PAR To Construction 91 days Fri 18/05/12 Fri21/09/12 v v
2 EH = PAR Submission 0 days Fri 18/05/12  Fri 18/05/12 Q—B/-Dj
3 |E % PAB Meeting 0 days Mon 11/06/12 Mon 11/06/12 ‘wﬁ
4 % Funding Approval 0 days Fri 03/08/12 Fri 03/08/12 03/08
5 % Works Information 4 wks Mon 06/08/12 Fri 31/08/12
Finalised
6 % Contract Award 0 days Fri 21/09/12 Fri 21/09/12 21/09
7 % Public consultation 3 wks Mon 20/08/12 Fri 07/09/12
8 % Party Wall Agreements 5 wks Mon 20/08/12 Fri 21/09/12
9 % Construction Phase 105days Mon 24/09/12Fri 01/03/13 y
10 = Mobilisation 2 wks Mon 24/09/12 Fri 05/10/12
11 % Bridge abutment works 2 wks Mon 08/10/12 Fri 19/10/12
12 % Wall stone leaf repairs 2 wks Mon 22/10/12 Fri 02/11/12
13 =|::> All other wall repairs 70 days Mon 05/11/12 Fri 22/02/13
14 % Demobilisation 1wk Mon 25/02/13 Fri 01/03/13
15 % Works Complete 0 days Fri01/03/13 Fri01/03/13 01/03
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